Pine Plains Central School District
2018-19 Board of Education Goals
1. Curriculum and Instruction
a) The percentage of Regents diplomas with advanced designation shall be at least 50%.
b) The percentage of the four year cohort achieving a diploma in June 2019 shall be at least
95%.
c) Continue to monitor the long term effectiveness of the pre-kindergarten program.
d) Continue to maintain opportunities for students with disabilities to participate in regular
classes and extracurricular programs. Ensure students with disabilities have the ability to
participate in any school function.
e) Achieve the targets set for students’ academic growth in grades K – 8 in MAP testing as
determined by the building principal.
f) Reduce opt-out rate for the State Standardize testing to under 27%.
g) Evaluate the AIS program, restructure as needed.
h) Resolve the future of the Chinese language program.
i) Establish social/emotional/wellbeing program at both the elementary and secondary levels.
2. Technology
a) Identify the academic impact of the use of the deployed technology.
b) Evaluate the effectiveness of the new Technology Integrator position.
3. Business and Finance
a) Demonstrate fiscal stability and reasonable tax rate by developing a thorough and
thoughtful budget process.
b) Promote the BOCES Capital Project and encourage residents / employees to vote for this
project.
c) Create a five year plan for areas to be audited by our internal auditor.
d) Avoid repeat audit findings for all audits.
4. Facilities
a)
b)
c)
d)
e)

Continue to revise and update our five year facilities plan.
Oversee the implementation of the energy performance project.
Oversee the Auditorium project.
Track environmental issues, excessive heat, mold, lead, etc. Devise a plan to remedy issues.
Find alternative funding to complete all portions of the voter approved capital project for
gymnasium floor.

5. Community
a) Continue the emphasis on parent and community involvement by creating venues that will
increase public relations.
b) Create one single district wide calendar for easy to find information.
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