Pine Plains Central Schools
2016-17 Board of Education Goals
September 21, 2016
1. Curriculum and Instruction
a) The percentage of Regents diplomas with advanced designation shall be at least 40%.
b) The percentage of the four year cohort achieving a diploma in June 2017 shall be at
least 85%.
c) Continue the college fair and add activities to make students aware of career
opportunities.
d) Establish a system to monitor the long term effectiveness of the pre-kindergarten
program.
e) Expand opportunities for students with disabilities to participate in regular classes and
extracurricular programs.
f) Have specific targets set for student academic growth in grades 3 to 8 as measured
by the MAP testing program.
2. Technology
a) Assess the use of the employed technology in all grades throughout the district.
b) Identify the academic impact of the use of the deployed technology.
3. Personnel
a) Review the structure and size of the administrative structure in the district with respect
to the required tasks and their assignment to specific positions.
4. Food Service
a) Develop strategies for increasing participation in the food service program.
b) Increase the use of locally grown products in the program.
5. Business and Finance
a) Develop a strategy for budget development that balances the need to accurately
budget, maintain sufficient reserves and fund balance and fund our necessary
programs.
b) Prepare for the multiple contract negotiations that will begin during this school year.
6. Facilities
a) Continue to revise and update our five year facilities plan.
b) Oversee the implementation of the energy performance project.
c) Develop a facilities project for a spring vote that addresses needs in the auditorium,
middle school gym and other needs as the Board my deem appropriate.
7. Community
a) Continue the emphasis on parent and community involvement.
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